
St John’s GIFT Funding Priorities Survey Results
September, 2012

Background

Using the action statements from the Moving Forward consultations, Parish Council approved a 
number of important initiatives that would be facilitated with the money raised by the GIFT 
campaign.  Parishioners were asked to provide their input on the relative importance of each of 
the initiatives, either at an electronic voting session or through an on-line and hard copy survey. 
Summary

43 people responded to the on-line survey, 3 completed the hard copy, and 28 voted at the 
September 16 electronic voting session with the clickpads, making a total of 71 respondents. 
Leadership was considered an extremely important funding priority, and creating a welcoming 
entrance was seen as only moderately important, but the range between these two initiatives 
was not large. Over 75% of the respondents rated all proposals as being from moderately to 
extremely important. The results suggest that the GIFT funding initiatives accurately reflect the 
priorities of the parish. They are also encouraging in that fundraising research indicates this 
degree of support means a high likelihood of success.

Q7 asked respondents to rank order the six initiatives from highest priority (1) to lowest 
priority (6).

1. Leadership got a rating average of 1.91
Spiritual Life: 3.09

2. Essential Capital Projects: 3.30
3. Outreach and Social Justice: 3.95
4. Opportunities Funding: 4.16
5. Welcoming Space: 4.58 

It should be noted that Leadership was rated quite a bit higher than any other items. If we look 
at the percentage scores, we see why this might be so:

• Leadership (51.2% rated it first in importance, and 20.9%  rated it second, and 18.6% rated it 
third)

• Spiritual Life (25.6% rated it second most important, and 25.6% rated it third)

• Opportunities Funding (23.3% put this third in importance. The same percentage rated this 
item fifth and sixth in importance)

• Essential Capital Projects (20.9% rated this second and the same number rated it third in 
importance)

• Welcoming Space (41.9% rated this sixth in importance)

• Outreach and Social Justice (25.6% rated this item third in importance, and 20.9% rated it 
fifth and sixth in importance.)
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Responses and Comments for Survey Questions

1. We seek leadership funding to employ a part-time Program Assistant or an Assistant Curate 
to develop new initiatives in pastoral care and support, volunteer management and Christian 
education. The Diocese may assist with a grant to help defray curacy costs. Estimated cost: 
$25,000 per year for three years. ($75,000) In your opinion, how important is this initiative for 
the future of St John’s?

1 Not important 0.0%
2 0.0%
3 2.1%
4 0.0%
5 Moderately important 10.6%
6 4.3%
7 8.5%
8 21.3%
9 17.0%
10 Extremely important 36.2%

Over half (53%) of the respondents rated this 9 or 10 in importance.

Comments:
• Youth programs is buried in this description. It should be the most important activity
• If we do get funding to hire a Curate to do the work described above, it would be 

imperative to ensure that the Curate chosen has the necessary skills and interest to do these 
tasks, as they are 3 very different types of work. Volunteer management has never been 
done at St John's and is sorely needed.

• Our spiritual development is essential to equipping us to be more like Christ in a hurting 
world that desperately needs the hope and love Jesus brings, and you know what they say " 
you can't give away what you do not have" I think it is wonderful that we have so many 
natural gifts and spiritual gifts in our community, but we could do so much more if we 
connect more deeply in our relationship with Christ and with one another. I believe a 
person of spiritual leadership is essential to this community at this time. We have many 
capable "administrators" in our midst, it is the presence of the Holy Spirit we need to guide 
us and direct us to do more than we could even ask or image.

• The job description of such a staff person will depend on the skill set of the new rector.
• I find it hard to answer this question right now when we do not have a new rector yet. In 

the past we needed as assistant but we were a larger congregation then.....Yes, new 
initiatives are important but until we know the style/speed/strengths of the new rector 
staffing needs are rather uncertain in my opinion!

• Extremely important, but 1. only if it is for an assistant curate the flexibility of an ordained 
person is essential. Program Assistance could be a volunteer task if we are short of money. I 
am afraid of terminology like "volunteer management" - it implies a "professional" 
superiority. St John's runs on volunteers. That is one of its strengths that could easily be 
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managed into a weakness. But we need a curate permanently to do what St John's has 
traditionally done - a one-time campaign is not the way to fund it.

• It's not clear whether this would be in addition to a full time incumbent priest, or to help 
with the gap while we seek one. This could change my answer.

• Does Christian education include adults?
• I've checked 10 - but ONLY for an ordained person, not a program assistant. I think we 

need pastoral care above all, which can't be done as effectively by a lay person - just because 
of the way the Anglican Church works.

• We MUST move away from the long standing practice of the few people doing much of the 
work. Usually the same few people. Usually without advising corporation, council and 
congregation. It is called accountability.

• Our experience has been that the incumbent of St John's cannot handle these vital tasks 
without assistance.

• Once the new rector is in place, it would be great to have a curate. That person could take 
on the Christian Education work formerly done by the CE Coordinator.

2. We seek spiritual life funding to enrich many aspects of spiritual development at St John’s 
through financial support for innovations in worship, Christian education, music programs, 
new membership and youth programs. Estimated cost: $4,000 per year for five years ($20,000). 
In your opinion, how important is this initiative for the future of St John’s?
1 Not important 0.0%
2 4.3%
3 8.5%
4 4.3%
5 Moderately important 17.0%
6 2.1%
7 17.0%
8 14.9%
9 14.9%
10 Extremely important 17.0%

Comments:
• Innovations in worship, education, etc. are very important, but it is not clear how the 

funding would accomplish these goals. Would one person be hired to develop these? Would 
the money be spent on out-of-pocket costs? A better plan with some real ideas must be 
developed first.

• Of course, knowledge of the scriptures, opportunities to understand and apply them to our 
lives and to provide a foundation for our children is essential, as well as someone to help 
the children bond in a community experience that will support them throughout the trying 
years of growing up.

• Mixing up too many job descriptions
• Youth are the most important element of this pillar. Let's get reports from Wanda & Caitlin 

and get their ideas. Money has been spent making name tags, which are never used and 
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once again this is the every member visitation which has been lacking and is the only way to 
know your parishioners.

• Again, this is a very important initiative, but how much will be beyond the scope of a new 
rector? The question is unclear: do you mean $ for material or for staff?

• These are important areas but presumably this money is for "stuff" rather than people to do 
things. The music program should not be priority for this funding.

• "Spiritual life funding" is way too vague -- to whom does the money go, and on what is it 
spent?

• We must connect with people who are new to the congregation. As in many congregations 
we are so busy chatting with our friends before and after the service that new people 
connect only when they are given a bulletin. Get their names and contact information. Then 
someone MUST contact them within a few days. Otherwise most of them will continue their 
search for a home church. They may like the location, liturgy, music and sermon, but if none 
makes them feel valued they will not come back.

• Without these programs, St John's could be dead in 5 years (maybe 10).
• More funding of the music program is NOT required. It already receives rental monies from 

choir room rentals to other choirs, money that has so far not been recorded in the budget 
and which should be. Innovations in worship (desperately needed if we're to attract young 
people from the neighbourhood) plus Christian education & youth programs are what 
should receive the money if this parish is to grow. Innovations in worship would also help 
our refugee members to feel more at home in the congregation. It is interesting to note that 
this item is called "Spiritual Life" and yet nothing is outlined to enhance our actual spiritual 
lives, to help us live more spiritual lives. St John's needs to concentrate more on this.

• I feel that innovation and development in other areas is more important, only because we 
already have beautiful, moving worship and exciting music.

3. We seek outreach funding to expand St John’s outward focus into the community through 
social justice activities, refugee assistance, religious education, guest speakers or workshops, 
programs for marginalized persons and addressing emerging needs. Estimated cost: $4,000 per 
year for five years ($20,000). In your opinion, how important is this initiative for the future of St 
John’s?
1 Not important 0.0%
2 2.2%
3 4.3%
4 2.2%
5 Moderately important 26.1%
6 6.5%
7 15.2%
8 13.0%
9 6.5%
10 Extremely important 23.9%
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Comments:
• Rather than identifying funds and then picking causes, we should do the opposite. Decide 

what issues are important and then raising funds for them. We already have an active 
refugee group that raises funds beyond St John's. We should not try to duplicate the work of 
existing social service agencies.

• Any activity rooted in love that shows the love of Christ especially to those who are unable 
to give back is the heart of the gospel of love. We need to do this to remind ourselves, it 
could be us or someone we know and love someday.

• Far too much in one budget item ...
• We do well in this pillar. I have suggested to the P.C. Cttee, that the new brochure should be 

given to all the attendees at Fellowship this week.
• Guest speakers and workshops should be self-supporting. Christian education is in the pot 

above, religious education here?
• I feel we already do a lot of this. It must continue.
• I know this is what St John's is known for, but we have to BE here to do it (so this is not as 

important as 1 and 2).
• Charity begins at home. We need to sort out our in-house financial woes first.
• I am interested in Social Justice but.....

4. As our new rector begins to inspire the congregation, we will be moved to do God’s work in 
new ways. Our leaders will identify key short-term projects that will make a difference. We 
seek opportunities funding to enable them to do this. Estimated cost: $2,000 per year for five 
years ($10,000). In your opinion, how important is this initiative for the future of St John’s?

1 Not important 4.5%
2 0.0%
3 9.1%
4 6.8%
5 Moderately important 25.0%
6 13.6%
7 2.3%
8 15.9%
9 4.5%
10 Extremely important 18.2%

Comments:
• A new Rector should have some funds for new ideas.
• The new rector needs flexibility
• Where there is a will, there is a way
• Not sure how this is different from #2 and #3
• If this is funded specifically it needs more, but 2 and 3 above may also fit here.
• Don't know: not enough info on what this would mean.
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• Garth was allowed his pet projects but not Dana. I hope you have learned a lesson.
• I think we'll be doing well if we just get along with our new rector over the first 5 years. I 

can't see short term projects making a difference to the future of St John's.
• This question is so vague that informed response is impossible.

5. To meet the priority of financial stability, we seek funding for essential capital projects. The 
Building Committee has identified the following essential repairs as top priorities. Every year, 
there is not enough money to do them, and they are becoming urgent. They are: 
a) Repair tower roof and parapets (Est. $35,000) 
b) Repair decayed frames of west window (Est. $25,000)
(Total cost $60,000) In your opinion, how important is this funding for the future of St John’s?
Not important 2.2%
2 0.0%
3 4.4%
4 2.2%
5 Moderately important 11.1%
6 8.9%
7 8.9%
8 20.0%
9 11.1%
10 Extremely important 31.1%

Comments:
• Even with GIFT we need an adequate allocation in the annual budget for capital 

maintenance. 
• In spite of all the history and tradition associated with the building, I cannot believe that the 

building can go on forever supported in this manner. If we need a place, is it this place? We 
are putting nearly as much money into the building as all the other items put together. As a 
fanciful idea perhaps, should we be looking at more of a virtual building?

• Much as I hate to spend money on the aging building, if we do not, what is a problem now 
could turn into an expensive disaster. We need to keep our building in better repair.

• It is important to be good stewards and responsible for our property, however, we should 
always be wary of placing a priority of these things above the spiritual live of the church, 
which is eternal, the building is not.

• Building comes after ministry
• I would like to see a report of the Building Cttee for the last 5 years. Roofs have been done 

constantly!
• I'm finding it impossible to choose between keeping our structure intact and programme. 

Without a lively & growing congregation why do we need the building? Without the 
building where would we be? Obviously a balance is necessary and if GIFT can provide 
what we cannot fund ourselves, then great!

• I have ranked this one low because essential capital projects are an ongoing thing that 
should be addressed in the regular budget and not left like these until they become a 
priority simply because of urgency. If we are looking at financial stability it can only come 
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from matching income to expenditure on a regular basis. Increased regular givings would 
be better than a one-time campaign.

• It is where we mainly gather and from where we mainly reach out to others.
• It is about how badly we need to keep this BUILDING. If we need to keep the building, we 

need to do the necessary repairs. I have not heard much debate about thinking outside the 
box, and using some alternate place(s) of worship. Is this another example of a desire to 
keep everything as it has always been? There is no "good" answer, but I think we need to 
ask the question.

• The longer we put it off the more it will cost.
• Important, but at the end of the day we could worship in a tent if need be, and survive if we 

have 1 and 2.
• We can keep throwing money into the building, a bottomless pit, or we could have the 

building torn down and incorporate our worship and office spaces into a new building that 
contained shops and offices and housing. In that way, we would become a church for the 
current age instead of a museum.

• Our building is important to us and it facilitates the important work of the parish. There are 
legal liabilities associated with the decay of our building, i.e. we're located on Elgin Street 
and what would happen if a loose brick or piece of window fell on somebody's head?!

6. To meet the priorities of being welcoming and increasing new membership, we seek 
funding to create a more welcoming entrance to the church on Elgin Street with improved 
lighting, signage and painting. ($15,000). In your opinion, how important is this initiative for 
the future of St John’s?

Not important 8.7%
2 4.3%
3 6.5%
4 8.7%
5 Moderately important 26.1%
6 8.7%
7 6.5%
8 8.7%
9 4.3%
10 Extremely important 17.4%

Comments:
• We should place much more emphasis on creating a welcoming space. 
• Money should be spent mostly on quality design
• Will it have flashing neon lights?
• We should use the parish hall in a creative way, and we should open the doors!
• The entrance steps are too steep and the door too heavy, particularly for older people. Make 

a new entrance – extend a glass door out to Elgin St. This will cost more than $15,000 but we 
should wait until we have the money to do it right.
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• The current entrance is dark and uninviting. Our building is well-used by St John's and 
other groups. We need a better entrance on Elgin Street.

• The deeper we go in our relationship with God, Jesus and the Holy Spirit and with one 
another, the Holy Spirit himself will draw people in and give them a reason to stay. Besides, 
likes and dislikes are always disputed and there is no saying that a pretty entrance or fancy 
signage will be of any help if we don't have what they need when they walk in the door.

• Great priority once income stabilizes
• We do not use the glass doors leading into the parish hall - locked and closed all the time, 

even if the public are invited. With imagination we should be welcoming people to an event 
where art, music, dance, could be demonstrated. Even exercises! The best welcoming space 
we have is the side garden Let's start with what we have and make use of it.

• What is important is welcoming new comers when they come, and they do come in - every 
week. We have a well-recognized sign. Few if any of our services are held in the dark. 
Surely we do not need a GIFT campaign to buy paint! Isn't this topic also covered by part of 
#2 above

• See above comment.
• It is about time. The Elgin Street side of the building looks like a fortress to keep people out.
• This is a destination church -- I don't think we have much to gain from passersby walking 

in.
• Same comment as above.
• $15K isn't enough to do the work that needs to be done. We need to revisit the plans for a 

beautiful glass entry proposed by our architect Gerald Robinson. Paint and lighting are not 
enough.
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